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[ BEERE KEK]

Research on the Control of Structural Cost Drivers

DENG Hou-ping

(School of Management, Wuhan University of Technology, Wuhan, Hubei 430070, China)

Abstract: The structural cost drivers such as the enterprise scale, business scope, learning and its spill, geographical location and

technologies and its innovation, which are difficult to be changed after they have taken a long time to be formed, have significant

influence on the operation cost of an enterprise. Based on the influence mechanism of strategic cost drivers on cost, designing the inde-

pendent control tactics of single strategic cost driver can not only optimize the situation that cost occurs and cost position but also help

enterprises create cost competitive advantages.

Key words: strategic cost drivers; structural cost drivers; control tactics; cost competitive advantages



