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Strategic Management of the University Press in Transformation Period

LU Qingliang

( China University of Petroleum Press, Qingdao, Shandong 266580, China)

Abstract: With the further development of market economy and accelerated internationalization as well as wide application of new

media technologies, the university presses in China are facing increasingly complex environment, which carries both opportunities and

challenges. Under such circumstances, the Chinese university press must adopt differential strategies, diversification strategies, focus

strategies and cooperative strategies based on its own characteristics to seek further development. To implement these strategies, the

Chinese university press must take great efforts to foster its core competitiveness, outline strategic objectives, reform its organizational

structure and strengthen the construction of enterprise culture.
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