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Research on the Development Strategy of Kunlun Industrial Lubricants
Based on SWOT-AHP Model

JIANG Qingzhe, XU Yanming, SONG Qiangian

( University office, China University of Petroleum, Beijing 102249, China)

Abstract: With the rapid development of Chinese economy, the consumption of industrial lubricants rises rapidly. Based on the
SWOT-AHP quantitative evaluation of Kunlun industrial lubricant from China National Petroleum Corporation Lubricant Company
(CNPCLC), the development strategy of industrial lubricants lain on the opportunity region was obtained. Therefore, to further expand
the market of Kunlun industrial lubricant, some measures should be taken, such as seizing the opportunity, enriching the product line,
pursuing strong the cooperation of relevant industries, improving the quality of technical services and so on.

Key words: SWOT; AHP; CNPCLC; Kunlun industrial lubricant; development strategy



