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Research on Green Development Strategy of Shengli Oilfield
Based on the SWOT-AHP model

LI Hongxun, ZHOU Feng

(School of Economics & Management, China University of petroleum, Qingdao, Shandong 266580, China)

Abstract: Low carbon economy is both opportunity and challenge to petroleum enterprises. Shengli Oilfield must implement green de-

velopment strategy to fulfill social responsibility. SWOT-AHP model is constructed to analyze the green development strategy of Shengli

Oilfield. Shengli Oilfield has external opportunities and obvious disadvantages in green development strategy, so it should adopt

adjustment strategy of fight strategies. It should implement the strategy of green growth and green brand strategy. In particular, it

should take great importance to the development of natural gas, improve the production of natural gas and eliminate the backward

industry. At the same time, it should attach great importance to product quality to upgrade product quality; set up green enterprise
ry gl p p q y pPg p q y pg p

image, update equipment; coordinate the relationship between oilfield development with energy conservation and emissions reduction;

strengthen the supervision and management of construction projects.

Key words: SWOT ; AHP; Shengli Oilfield ;low carbon economy ;green development strategy



